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'Michael Ensminger' via SBAC (CE School Building Advisory Cmte) Fri, Feb 9, 2024 at 1:15
<cesbac@capeelizabethschools.org> PM
Reply-To: Michael Ensminger <Michael.Ensminger@turntown.com>

To: "SBAC (CE School Building Advisory Cmte)" <cesbac@capeelizabethschools.org>

SBAC Members,

Thank you for the discussion on the evaluation process for the 7 design options yesterday evening. | apologize that |
could not present my spreadsheet more appropriately due to the technical difficulties, but | was glad that the dialogue
seemed to result in a rough process for evaluating these options. As | understand it based on last night’s discussion,
the evaluation process for the SBAC is as follows:

e Each SBAC member will choose the three options that they view as being the best three fits for the community
moving forward.
¢ These three options are to be graded on the following criteria:
o Lifespan of the proposed solution
o The solution’s impact on/disruption to the teachers and students
o The solution’s tax implications
o How well the solution meets the Town’s educational needs

| did not hear that there was a set grading scale to be used, only that SBAC members should be prepared to speak on
how each option addressed each criteria.

Please let me know if anyone is in disagreement with what I've outlined above and/or if there are any additional
materials you require to assist you with this process.

Michael

Ensminger

Project Manager

Turner & Townsend Heery

300 Brickstone Square, Suite 201, Andover, MA 01810

c: +1 781 357 7218 | www.turnerandtownsend.com | www.heery.com
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Turner & Townsend Limited

For further information and registration details visit our website http://www.turnerandtownsend.com

This email and any attachments (“the email”) is confidential and may also be privileged, is subject to copyright and may be read,
copied and used only by the intended recipient. The recipient is responsible for virus checking this email. If you are not the intended
recipient please immediately notify us, delete and do not use, disclose, distribute, copy, print or rely on this email or any part of it.

Turner & Townsend does not accept any liability for any loss or damage from your receipt or use of this email.

Please consider the environment before printing this email.
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